LIBERTY TOWNSHIP RECREATION COMMISSION

Reorganization and Regular Meeting Minutes January 28, 2014

The meeting was called order at 7:10 PM in accordance with the Sunshine Law. 

Roll call 

Present: Suzanne Buchanan, Andy Cassini, Dan Gaeta, Kelsey Fisher, Mike Doyle 

Absent: Karin Sabo   Also in attendance: Committee Liaison Peter Karcher

Reorganization


Nominations for Chair, Vice Chair: After discussion Ms. Fisher made a motion to establish co- chairpersons, seconded by Mr. Cassini with all in favor. Ms. Fisher nominated Ms. Buchanan and Mr. Gaeta, seconded by Mr. Cassini with all in favor. 


2014 Meeting dates & Roster – reviewed & accepted. 


The following were appointed Sports Commissioners on a motion by Mr. Gaeta, seconded by Ms. Fisher with all in favor. 



Baseball- Al Crisafulli



Softball- Ms. Sabo



Soccer- vacant



Basketball- Mr. Gaeta


The following subcommittees were established: 



Community Day- Ms. Fisher



Rosenkrans Award- Ms. Sabo



Summer Recreation- Eileen Greason, Emilia Thompson



Parks & Recreation Areas   Beach- Ms. Greason, Jacquie Lunden





                            Concession Stand- Ms. Fisher





                            Field Coordinator- vacant




Adult Community Recreation Coordinator- vacant




Disciplinary- Co-Chairs, appropriate sports Commissioner




Policies- Mr. Doyle

Minutes The minutes of December 17, 2013 were approved as corrected on a motion by Ms. Buchanan, seconded by Mr. Gaeta with all in favor. 

Reports


Baseball- Mr. Crisafulli reported registration will be held this week with a deadline of Feb. 5. Equipment has been delivered.
          
Basketball- Mr. Gaeta reported March 9 will be the end of the regular season.


Parks & Recreation Areas



Fields- Mr. Gaeta has contacted a repairman for a quote for fence repairs. 


Disciplinary – An issue with girls basketball was discussed, and a warning will be sent. 

Old Business


2014 budget request- Committeeman Karcher reported the Twp. Committee discussed the request. The position of Sports Administrator was discussed and the Committee felt that this was a responsibility of volunteers. The Commission discussed the difficulty of obtaining volunteers for any positions, including Commissioners and the possibility of being in the situation where the Recreation Commission would have to be dissolved. Community spirit needs to be instilled and Ms. Buchanan suggested each Commissioner actively recruit new members and other volunteers. The position of Beach Manager was discussed by the Township Committee and was determined to be necessary, but at the rate of $15/hour with a cap of 12 hours per week. A capital request for the demolition and replacement of the Free Union equipment storage shed for $10,000 will be included in the new budget, which has yet to be officially adopted.  

Adjournment   8:27 PM   

Respectfully submitted, Eileen Greason, Secretary


