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Secretary Eileen Greason called the reorganization meeting to order at 7:05 PM in accordance with the Open Public Meetings Act.

Roll call:  Present: Mike McGreevy, Amy Dieteman, Wayne Chaladoff, Mike Doyle, Charles Lindow, first alternate Al Crisafulli   Absent:  John Crisp  

Mike Scudder has resigned. Mr. Crisafulli will be moved to fill Mr. Scudder’s term. There are presently openings for two alternates. 

Reorganization: Ms. Greason called for nominations for Chair. Ms. Dieteman nominated Mr. McGreevy, seconded by Mr. Chaladoff, all in favor.  Chairman McGreevy then called for nominations for Vice Chair. Mr. McGreevy nominated Ms. Dieteman, seconded by Mr. Chaladoff with all in favor. 

The meetings will be held on the fourth Tuesday of each month for 2008.

The following Sports Commissioners were named for a one-year term: 



Baseball- Mr. Crisafulli



Softball- Paula Tanski



Soccer- Ms. Dieteman and Mr. Crisp co-commissioners



Basketball- Mr. Chaladoff with Brian and Anne Young assisting



Cheerleading- currently open



Athletic Director- After discussion of the job description, the Recreation Assistant and the Sports Commissioners will absorb the duties and the position eliminated. 

The following subcommittees were established: 



Community Day- Sara Grub, Dan Oliver, Karen Sabo, Lynn Mahler, and Alison Smith, Mr. McGreevy acting as liaison




Beach- Jacquie Lunden, Ms. Greason




Summer Recreation- Emilia Thompson, Ms. Greason




Concession Stand- Mr. McGreevy, Mr. Lindow




Parks & Recreation Areas- Mr. Crisp, Mr. Crisafulli, Ms. Greason acting as liaison to other commissions




Disciplinary- Mr. McGreevy, Mr. Chaladoff, Ms. Dieteman




Rosenkrans Award- Mr. Doyle, Brian Young


            Policies- Ms. Dieteman, Mr. Doyle

Minutes: Mr. Doyle made a motion to approve the minutes of the regular and executive sessions of December 18, 2007 as corrected, seconded by Ms. Dieteman, all in favor.  

Public Discussion:


Jay Cummings was introduced and expressed an interest in becoming a member. 
He has an interest in assisting in any work being done on the lake properties, and has experience in the playground equipment industry. 

Sports Commissioners’ Reports:


Basketball:  Mr. Chaladoff reported the play-offs are to be held the third week of February, and the finals March 7 & 8. There was an issue at the Liberty School concerning a note left in a classroom, which was taken care of by Frelinghuysen.  The League has had some problems with towns violating rules. Meetings are being held to resolve issues with conflicts. Ms. Dieteman reported there were no problems during the Hope/Liberty game this year as there had been last year. 

Baseball: Mr. Crisafulli requested approval of the following expenses: catchers gear- $250; baseballs-$800, scorebooks-$75; first aid supplies-$300. Mr. McGreevy made a motion to approve the $1,425 in expenses, seconded by Ms. Dieteman, all in favor.  

Registration will be held Jan. 31, Feb.4, and Feb. 6 from 6:30 – 8PM at the Municipal Building. This has been submitted to the school newsletter and will be placed on the front sign and the web site, as well as posted in the lobby. Ms. Dieteman will send a message to the soccer email list. 

Mr. Crisafulli asked that uniform purchase by parents or distribution and return by the Commission be addressed before the next season. Discussion followed. 

The topic of individual trophies for each participant was discussed. Certificates of participation, combining the cost into the registration fee, and the concept of promoting participation versus playing to win were topics. The coaches should not have to spend personal funds for trophies, which has been done in the past. Prices will be obtained and the item was tabled until more information is supplied. 

The policy of coaches paying a reduced fee for their own children’s registration has not been consistently followed, and has proved unenforceable, as coaches are selected until after the registration has been held. Mr. Chaladoff made a motion to remove this policy, seconded by Mr. Doyle, all in favor. 


Softball: No report 


Soccer: No report

Old Business:


Parks and Recreation Areas: The Township Committee is gathering recommendations for a long term plan for the lake open space properties and is holding a group meeting the Recreation Commission, Environmental Commission, Open Space Advisory Committee, Land Use Board, and the public. Written proposals are welcomed. Mr. McGreevy listed a floodable ice skating rink that could be used off-season as a basketball court as a possibility, along with a concession stand. He will verbally give this input at the meeting. Mr. Lindow also recommended lighting the area for night use. Ms. Dieteman commented that Mr. Crisp has some recommendations for the swimming area. 


Dugouts: Ms. Greason will contact Tri-County Fence, Essex Fence Co., and MD and Sons for price quotes after the specifications are compiled so all quotes are for the same thing. She shared a Game Time catalog that offers dugouts with benches at half the originally quoted price, but this does not include installation.

New Business: None

Commissioner Comments: Ms. Dieteman asked that the signs for the Free Union Fields- do not climb on fence and no pets allowed- be installed before practices begin in March. Ms. Greason will contact J& M Signs, and will include the needed signage for the beach and boat launch.

The meeting was adjourned at 8:50 PM.

Respectfully submitted,    






Eileen Greason, Recording Secretary
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