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Vice Chair Dieteman called the meeting to order at 7:10 PM in accordance with the Open Public Meetings Act.

Roll call:  Present: Vice Chair Amy Dieteman, John Crisp, Mike Scudder (left at 7:35), Wayne Chaladoff, Mike Doyle   Absent: Chairman Mike McGreevy (excused)    

Executive session: Ms. Dieteman made a motion to enter into executive session at 7:11 PM to discuss personnel issues, seconded by Mr. Crisp, all in favor. The Commission came back into regular session at 7:30 PM.  No action was taken at this time. 

Public Discussion:


Dugouts: Mr. Tibak reported that the attorney requests 3 quotes for the dugouts (anything over $3,700 needs 3 quotes, over $23,000 needs to go out for bids), and they should all reflect the cost for four dugouts. The single quote obtained was for two dugouts. It will be requested in the 2008 budget proposal that the 2007 funds be carried over to 2008. The concrete floor can be done before or after the dugouts are built. Benches were discussed and metal benches with rubber seats were preferred. A question arose how they were connected to the floor- anchors set into the concrete, or bolted on. 


Mr. Tibak commented on other organizations’ use of the fields, and felt they should perhaps contribute a maintenance fee. Green Acres regulations restrictions on fees were discussed, as well as an annual application fee.


Website: Mr. Tibak recommended the Commission obtain its own website to use for setting up interactive schedules for youth sports. 


Coach background checks: Anne Young stated she felt that this program be considered. She explained the procedure used in Phillipsburg. Discussion followed. Ms. Dieteman asked Ms. Young to obtain a sample policy that includes criteria. Mr. Chaladoff stated he felt this was an important policy to adopt.

Minutes: Mr. Scudder made a motion to approve the regular session minutes of November 13, seconded by Mr. Doyle, all in favor. Ms. Dieteman made a motion to approve the executive session minutes of November 13, seconded by Mr. Scudder, all in favor.  

Sports Commissioners’ Reports:


Baseball: Al Crisafulli reported he has done an inventory on the equipment. He made a suggestion to increase the fee so trophies could be distributed at the end of the season.


Softball: Ms. Dieteman made a motion to approve the following: League Fees- $550.00;

Softballs- $160.00; Umpire Fees- $900.00; Chin Straps- $ 25.00; Softball Bats- $360.00; Coaches Shirts- $100.00, seconded by Mr. Chaladoff, all in favor. 


Basketball:  Mr. Chaladoff reported everything is good.


Soccer: Ms. Dieteman reported there would be new rules coming out from the League. Division 4, Boys Flight #1 and Division 4 Girls Flight #1 both won championships.

Old Business:


Scoreboard screens: Mr. Chaladoff and Mr. Young attended an Independence Recreation Commission meeting to try to recoup funds for the screens. They were kept waiting until the end of the meeting and were denied the funds, as their Recreation Director did not have the authority to make that agreement. Frank Spender stated $1,600 was spent for repairs done by Wires Electric on the scoreboards, and that they were billed by the school district. Ms. Young noticed the scoreboards are not working properly and she checked with Russ Warren, and he knew nothing of any repairs being done. In the future, any agreements with Independence Rec. should be done in writing before expenditures are incurred. 

Budget 2008:  

After reviewing the proposed developed by the budget subcommittee, Mr. Crisp made a motion to approve the proposal, seconded by Mr. Chaladoff, all in favor.  Ms. Dieteman made a motion to propose the Rec. Assistant be paid $7,800 for 10 hours per week, or $15,600 plus benefits for 20 hours per week, and the monthly secretarial fee be raised to $200 per meeting. The motion was seconded by Mr. Chaladoff with all in favor. 

New Business: 

          2008 meeting dates- after discussion, the meeting dates for 2008 were set for the fourth Tuesday of each month at 7 PM.
The meeting was adjourned at 10:15 PM.

Respectfully submitted,    






Eileen Greason, Recording Secretary
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